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AGENDA

24" Annual General Meeting

Tuesday, 11™ October, 2011

11.00am. 1. Welcome and apologies

2. Confirmation of the Minutes of the 23" Annual General Meeting held
on 12" October, 2010.

3. Business Arising from the meeting

4. Annual Report from Larry Magus, Chairperson

5. Annual Financial Report from Kerry Skellern, Treasurer

6. Appointment of Auditors for 2011 - 2012

7. Annual Report from Pervin Young, Consumer 86s Represent at

8. Annual Report from Tim Fitzgerald, Lorelle White,Li na D6 Si | va
Service Co-ordinators

9. Annual Report from Tracy Lee-Grosser, Manager
10. Election of Board Members for 20111 2012

11. Any Other Business brought forward in accordance with the
Constitution

12. Motion: That Part 3 i Constitution and membership, Item 14(1) (b) be
changed from:
f8 Ordinary Directorso

To

fiMinimum of 3 to maximum of 5 Ordinary Directorso
13. Meeting Closed.

Invitation to lunch
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Motion before the Annual General Meeting held
on
11" October, 2011

Motion: That Part 31 Constitution and membership,
Item 14(1) (b)
Be changed from:
N3 Ordinary Director st

To

Minimum of 3to maximumof5 Or di nary Di r e




MISSION STATEMENT

To meet the transport needs of residents in our community who are frail aged/disabled
and their carers

OBJECTIVES

1. Be a respected leader in the provision of transport services to the frail aged/disabled
residents and their carers

2. Be aware of and responsive to community needs by providing reliable, safe and
effective transport services

3. Ensure that staff and volunteers are adequately trained and supported to fulfil their
responsibilities

4. Ensure proactivity in meeting all obligations under the relevant safety legislation
5. Ensure adequate resourcing and financial viability

6. Maintain high standards of governance and ensure accountability for all funding
received

PROFILE

Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc. provides
transport services that are responsive, innovative and flexible, to people living in
Hornsby and Ku-ring-gai Local Government areas.

Our service was established in 1987 and is funded through the Federal and State
governments as part of the Home and Community Care (HACC) program.

The service is incorporated as an association and is managed by a voluntary Board of
Directors drawn from a diverse section of the community including consumers, local
government, community and business sector workers.

We respect the right of our passengers:
1 To make choices in their own lives
1 To dignity, respect, privacy and confidentiality
1 To be valued as individuals
1 To access services on a hon-discriminatory basis
1 To expect a responsive transport service that is accountable to our
passengers.




ORGANISATIONAL

STRUCTURE
20107 2011

_ Advisory Task
Board of Directors N Groups and

Working Parties

Manager
Full time
Service Assistant
Coordinator — Coordinator
Full time Part time

Driver
Full time

Casual
Drivers

Asst. Coordinator/
Administrator | |
Full Time

Office
Volunteers

Bus Students
Volunteers
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BOARD OF

DIRECTORS
2010 - 2011

Chairperson: Mr Larry Magus
Vice-Chairperson: Mr Anthony Woodward
Secretary: Mr Alex Maitland
Treasurer: Mrs Kerry Skellern
Ordinary Directors: Mrs Michelle Chan

Mr Darko Stevanovic

Mrs Pervin Young

Exofficios: Ms Jayne Boardman
Ms Phil Gilmour
Auditors: See Accounting Group

Jennie Hawkshaw

From left:

Kerry Skellern, Pervin Young, Larry Magus, Jayne Boardman, Julie Gee, Helen Battellino, Alex Maitland
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STAFF, VOLUNTEERS
AND STUDENTS

2010 - 2011

Manager Ms Carol Ryan (July 1017 Oct 10)
Mrs Tracy Lee-Grosser (Nov 10 - June 11)

Service Coordinators  Mr Tim Fitzgerald
Mrs Tracy Lee-Grosser (July 107 Oct 10)
Mrs Lorelle White
MrsLi na Dé&@nmenced 10" Jan 2011

Relief Coordinator Mr James White
Ms Kate Jung

Office/Bus Volunteers Miss Jacqueline Barclay
Mrs Jan Thew
Mrs Renate Logan
Mrs Rosemary Kyd
Mrs Lyn Shave
Master Stuart Lucy

Bookkeeper Mrs Sheena Brown

Casual Drivers Mr Brian Harries
Mr Lawrie Owens
Mr Stuart Cross
Mr Phillip Bourke
Mr Paul Keenan
Mr John Kennedy
Mr Bruce Buchanan
Mr John Moylan
Mr George Truelove
Mr Jonathan Wood
Mr Bob Broadhouse
Mr Ron Tester
Mr Doug Worsley
Mr James White

Students Ms Kate Jung
Miss Yoonha Jeong (Yuna)
Ms Chrys Chang
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STARS OF THE TRAVEL TRAINING VIDEO
PRODUCED BY EASY TRANSPORT

OUR CHAIRPERSON LARRY
OUR STUDENT KAVITHA
AND OUR VOLUNTEER
JACQUIE

VOLUNTEER JAN ASSISTING
ON AN OUTING TO BOBBIN HEAD
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MINUTES OF 23RD
ANNUAL GENERAL
MEETING

Tuesday, 12" October 2010

Attendance Fay Oliver, Hugh Oliver, Lindsay Neil, Joan Gunson, Jessie Wright,
Sonia Shipley, Sybil Porter, Suzanne Pritchard, Barbara Hepburn,
Allan Hepburn, Struan Lamport, Nancy Figg, Joan Homewood,
Audrey Fox, Alan Fox, Elizabeth Dwyer, Charmaine Couzens,
Florence Noller, Jacqueline Barclay, Joy Fletcher, Gloria Harwood,
Joan Smith, Mel Storer, Helen McDermott, Kathleen Budd,

Peg Smith, Olive Warburton, Barbara Simpson, Grace Simpson,
Doreen Jackson, Joan Morris, Doris Bowden, Gerda Cheffings,
Audrey Beeney, Pamela Field, Lyn Cook, Doris Shooter,

Valerie Presland, Stefan Biernacki, Wanda Manual,

John Hynes, Carol Ryan, Tracy Lee-Grosser, Larry Magus,

Tony Woodward, Kerry Skellern, Alex Maitland, Darko Stevanovic,
Pervin Young, Jayne Boardman, Phil Gilmour, Helen Battellino,
Tim Fitzgerald, Lorelle White, Bruce Buchanan, Lawrie Owens,
John Moylan, Brian Harries.

Apologies Marjorie Milne, Michelle Chan, James White, Patricia Hill,
Muriel Goodyer

General Business
1. Welcome

2. Confirmation of the Minutes of the 22™ Annual General Meeting held on 20"
October, 2009.
Resolution: Resolve that the minutes of the meeting held on 20"
October, 2009 be received.
Moved: Fay Oliver Seconded: Joan Homewood

3. Business Arising from previous meeting i Nil.

4. Annual Report from Mr Larry Magus, Chairperson
Resolution: Reso |l ve t hat the Chairpersonbs Repol
Moved: Elizabeth Dwyer Seconded: Florence Noller

5. Annual Financial Report from Mrs Kerry Skellern, Treasurer.
Resolution: Resolve that the Annual Financial Report and Audit
Reports be received.
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Moved: Tony Woodward Seconded: Barbara Simpson

Annual Summary of Financial Affairs
Resolution: Resolved to authorise the Public Officer to sign the NSW
Fair Trading Form i Annual Summary of Financial Affairs
Resolution: Resolved that Tracy Lee-Grosser become the Public
Officer, effective 29™ October, 2010.
Moved: Tony Woodward Seconded: Barbara Simpson

6. Appointment of Auditors for 2010/2011.
Resolution: Resolve that the nominated auditor be appointed for
2010/2011.
Moved: Joan Homewood Seconded: Audrey Beeney

7. Annual Report from Mrs Pervin Young,Consumer s® Representative.
Resolution: Resolve that the Consumers' report be received.
Moved: Joan Homewood Seconded: Tony Woodward

8. Annual Report from Mr Tim Fitzgerald, Co-ordinator.
Resolution: Resolve that the Co-ordinators' report be received.
Moved: Mel Storer Seconded: Joy Fletcher

9. Annual Report from Ms Carol Ryan, Manager
Resolution:Res ol ve t hat the Manager 6s Report
Moved: Mel Storer Seconded: Florence Noller

10. Election of Office-Bearers and Directors for 2010/2011
Returning Officer: Tracy Lee-Grosser
Resolution: Resolve that the following nominations be received for:
Chairperson: Mr Larry Magus, Vice Chairperson: Mr Anthony
Woodward,
Treasurer: Mrs Kerry Skellern, Secretary: Mr Alex Maitland,
Ordinary Director: Ms Michelle Chan, Mr Darko Stevanovic,
Pervin Young.
Exofficio: Ms Jayne Boardman, Ms Phil Gilmour

11. Other Business brought forward in accordance with the Constitution

12. Meeting Closed: 11.35am

11

Pt
et



CHAIRPERSON'S

REPORT
2010 -2011

Our Board of Directors provide strong governance and strategic direction for
Hornsby Ku-ring-gai Community Aged/Disabled Transport Service Inc. Their
collective skills, expertise and experiences ensure we are in the best position
going forward. They also assist in developing practical solutions to address
emerging issues and concerns facing the service.

This has been a year of change. HKCT has seen a change of management. In
April 2010 the Council of Australian Governments (COAG) made the decision to
split the HACC Program. 2011-2012 remains a transitional year, with the
Commonwealth assuming full funding responsibility for HACC services for
clients aged 65 and over (Indigenous Australians aged 50 and over). NSW will
retain all Funding Agreements with HACC providers, regardless of the age of
the clients, until at least June 2012. Ageing, Disability and Home Care has
started work to explore how to improve the service system for people with a
disability under 65/50, for which NSW will have full operational and funding
responsibility from 1 July 2011. The implementation of the new arrangements
for basic community care maintenance and support services will be carefully
managed to ensure continuity of care for clients.

In a JOINT MEDIA RELEASE 21°' July 2011 it was advised:

$36 MILLION IN HOME AND COMMUNITY CARE PROJECTS FOR NSW
Commonwealth Minister for Mental Health and Ageing Mark Butler and NSW
Minister for Ageing and Disability Services Andrew Constance today announced
that almost 400 NSW communities will benefit from nearly $36 million in Home
and Community Care (HACC) services.
The Gillard Government has contributed
Government has contributed almost $14 million in funding for this $36 million
package, taking the annual investment in HACC services in the state to around
$625 million i an increase of more than 6.5 per cent.
In NSW, the HACC program provides support services for more than 244,000
people every year, including older people, people with a disability and their
carers.
A The tmdlAGC funding will increase the quality and number of services
provided to people who need everyday assistance to live as independently as
possible in their own homes, 06 Mr Butler
AThe funding wi | | ingreasing conmunay ttayspdrtoc us on
services, case management, respite, social support and home modifications to
help prevent NSW residents from having to prematurely move into residential
care. o
Mr Constance said transport was one of the major barriers for older
people and people with a disability to receive care and to stay connected
to their communities, particularly for residents living in rural areas.
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AAbout $2.6 million has been invested in tr
residents connected and help increase their quality ofli f e, 6 Mr Const anc
said.

The HACC program was established in 1985 and has grown from over $150

million in 1985 to a $2 billion program in 2010-11, supporting over 800,000

Australians to remain in their homes where they would prefer to be.

Continuing support for the HACC program is a key element of the Australian

Gover nme n-tadepoliey@re ds vision for a world-class community care

system.

This media release reinforces what we already know, that transport is vital for
the health and independence of our clients. It is comforting to know that these
views are also expressed by the people providing the funding.

On behalf of the Board of Management, staff and volunteers | have much
pleasure reflecting on some of the highlights of 2010 i 2011.

Major Achievements:

Service information
1 In November 2010 we purchased a new Toyota Coaster. Instead of
replacing a vehicle we added this 20 seater to our fleet. This has meant
we can transport more clients to our social outings as well as providing
additional transport to other target groups.

1 Installation of GPS tracking in all of our vehicles. The Navman wireless
system will result in improvements in efficiency, fleet utilisation and
safety for our service.

9 Our Outings Program is as popular as ever and continues to offer a
variety of different venues with thanks to the efforts and dedication of
Jacqueline Barclay, bus volunteers and Pervin Young, consumer
representative and Board Member. Pervin confirms bookings and types
the monthly programme that is distributed to our consumers.

1 Our Strategic Plan identified a keen desire to implement staff uniforms to
build the HKCT brand and team ethos as well as to give us a
professional look to go with our professional service.

1 The office is totally reliant on computers for maximising service
efficiencies and meeting the reporting requirements of our funding body.
SOS Computer Services continues to maintain and advise us on reliable,
secure and cost effective technology. Our file server and operating
systems were upgraded in July 2011 ensuring that our systems are state
of the art.

1 Employment of another full-t i me Coor di nator, Lina DO©O:¢
previously been a part-time job share position. Lina has helped to share
the extra load on staff coping with the constant growth of our service.

13
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Staff development

1 Our staff, volunteers and students are encouraged to attend training
opportunities to learn new skills and improve their professional
development. This is to ensure staff can manage the complexity of
understanding the many new services that are established to assist our
target group. As the incoming Manager, Tracy has attended a number of
courses to enhance and expand her knowledge as she takes on her new
role. Tracy has gone about her new role with much enthusiasm, and her
dedication to HKCT will see us now move into a new and exciting era.

Some of the courses undertaken by staff this year include:
Senior First Aid Training,
Mental Health Training,
National Driver Training, both practical and theory,
Manual Handling
Board orientation, financial management, skilling up the
workforce.
MYOB Financial book keeping program

The way forward:

9 Support the expansion of service delivery to ensure we remain responsive to
the transport needs of our clients.

1 Consult with our clients on a regular basis to evaluate best practice and
quality of service delivery.

1 Continue to monitor and stay abreast of opportunities for strategic
partnerships while responding to a rapidly changing funding environment.

1 Through the regional co-ordination office take advantage of networking
opportunities for sharing ideas and information to support best practice to
respond to the needs of our local community

1 Implementation of an Enterprise Bargaining Agreement for our staff

Thanks:

It is with great sadness that we accept the resignation of two of our Board
members Mr Anthony Woodwood i Vice Chairperson and Alex Maitland i
Secretary. Both Tony and Alex have made huge contributions to our service.
They take with them a wealth of knowledge and skills that will be greatly
missed. HKCT cannot thank you both enough.

On a personal note | have known Tony Woodwood for approximately 40 years
and have found him to be a very solid rock to lean on, he brought with him a
wealth of experience to HKCT. His retiring from the Vice Chair position is a
great loss. | would also like to make another personal comment on Alex
Maitland our Secretary. | would like to thank him also for his wisdom in
Governance matters pertaining to HKCT. His warmth and friendship will be
missed by all.
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| would at this point like to thank Carol Ryan our past Manager who has retired.
Thank you for your dedication and tireless effort. Carol we wish you well in your
retirement.

During July 2011 interviews were held for recruitment of replacement Board
members. | believe we have secured two very capable candidates that you will
all meet in time. We are fortunate to have an exceptional mix of skills and
diversity in our current Board. Most members have been with us for several
years and have a deep understanding of the service mission and objective.

Our Board is made up of workers from both the private and community sectors
and retirees who bring a vast range of experiences and competences on
relevant issues.

| sincerely thank the members of our Board for another productive and
rewarding year. All Board members have generously given their support and
direction and we look forward to working together on the challenges and
opportunities that arise in the coming year.

Thank you to the staff, students and volunteers. You are the hands on providers
of the service. Your contribution adds value to the quality of life of our
passengers.

| thank each and every one for their on-going commitment to the organisation.
Our aim is to provide a safe, reliable, efficient, and equitable transport service
that is responsive to the needs of our clients.

Larry Magus

Chairperson
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TREASURER'S REPORT
20107 2011

Financial statements for the year ending 30 June 2011 have been prepared,
checked by our auditors and are presented to members for review at our Annual
General Meeting. The organisation has seen a rise in Income compared to last
year of $47,812. The main driver for this increase was Recurrent Transport
Funding, which increased by $59,478 over the prior year.

Our operating expenditure was again effectively controlled, finishing under
budget by $4,408. The rise in the use of taxis continued this year, increasing
related costs by $32,281 over the previous financial year. The Board and
management continue to support the use of taxis as an effective mechanism to
achieve maximum utilisation of our bus fleet whilst allowing for individual
transport in situations where this is justified.

The organisation has finished the year with a surplus of $77,536 that will be
held in reserves for future years.

The total equity for the organisation has been maintained in a positive position,
retaining provisions for the replacement of our vehicles and other equipment in
the future as they are needed.

Kerry Skellern
Treasurer

Sheena Brown and Alex Maitland with Kerry Skellern at the 2008
AGM
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~seeaccountinggrou
See ggroup

STATEMENT BY AUDITOR

We have examined the attached Financial Statements, and supporting schedules, of:

Hornshy Ku-ring-gai Community Aged/Disahled Transport Service Inc.
for the Year Ended June 2011

Our audit was conducted in accordance with Australian Auditing Stancards and,
accordingly, inc uded such tests of the accounting reco-ds and such olher audit procedures
as we considarad necassary in the circumstances.

In our opinion the accompanying Financial Statements are properly drawn up 20 as to give
a true and fair view of fre stata of affairs as at 307 June 2011, and the results of the
operztion of the project for the year then ended.

Funds provided by the Ministry of Transport have been expended in accordance with the
canditions of the Funding Agreement.

Date .. A& Signature of Auditor L./ﬁ ‘15“‘1‘“?,:," =S
Name of Auditar Jennia Hawkshaw

Qualifications of Auditor Registered Company Auditar
403474

L e paar Pl
Suils 13A, 7! Floon Karata Plaza, 8 12 Karalta Road, ERINA N c 377
(1} &'i b3 hid (1?44 &350 50 FA 31D 214 482

G a3 STER Gy
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Hornsby Kuringgai Community Aged/Disabled Transport Service Inc
Balance Sheet
30 June 2011
Last Year 2010 This Year 2011
ASSETS
Cash Assets
44,788 Westpac HKCT Cheque 77,869
- Westpac HKCT Expense Account 5,000
62,132 Westpac Buisness Cash Reserve 64,638
461,050 Term Deposits 429,592
1,146 Undeposited Funds -
212 Petty Cash 300
569,328 Total Cash Assets 577,400
5,907 Trade Debtors 2,641 2,641
Fixed Assets
17,885 Computer Equipment at Cost 22,649
(10,653) Less Accumulated Depreciation (15,155)
7,232 Total Computer Equipment 7,494
9,093 Office Furniture at Cost 9,093
(4,044) Less Accumulated Depreciation (5,306)
5,049 Total Office Furniture 3,787
22,412 Office Equipment at Cost 22,412
(18,281) Less Accumulated Depreciation (20,178)
4,131 Total Office Equipment 2,234
474,539 Motor Vehicles at Cost 580,546
(355,458) Less Accumulated Depreciation (368,987)
119,081 Total Motor Vehicles 211,559
135,493 Total Fixed Assets 225,074
710,728 Total Assets 805,115
LIABILITIES
- Funding in Advance 6,694
516 Trade Creditors 15,642
14,509 GST Liabilities 16,501
(599) Fuel Tax Credit (690)
4,237 PAYG Payable 6,867
18,663 Total Curent Liabilities 45,014
Provisions
45,000 Prov. for Employee Entitlement 35,000
55,400 Prov. for Board Approved Projects -
49,600 Prov. for Long Service Leave 31,000
150,000 Total Provisions 66,000
Unexpended Funding
- Staff Uniforms 4,000
- Vehicle Modifications 10,000
- Wheel Chair Upgrades 2,000
- GPS Tracking 23,000
- Total Unexpended Funding 39,000
363,250 Vehicle Replacement Reserve -
531,912 Total Liabilities 150,014
178,816 NET ASSETS 655,101
EQUITY
Vehicle Replacement Reserve 398,750
121,574 Retained Earnings 178,816
57,241 Current Earnings 77,535
178,816 Total Equity 655,101

i __esan
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Hornsby Kuringgai Community Aged/Disabled Transport Service Inc
Income & Expenditure
July 2010 through 30 June 2011
Last Year This Year Budget
2009-2010 2010-2011 2010-2011
Income
Funding - Grants
613,403 Transport Funding - Recurrant 672,881 613,407
43,655 Transport Funding - Non Recurr 23,854 -
657,058 Total Funding - Grants 696,735 613,407
Passengers and Groups
139,372 Passenger Income- Group & Excursions 130,553 130,000
12,720 Health - Individual Fees 13,451 -
8,020 Carers 11,031 -
160,112 Total Passengers and Groups 155,034 130,000
16,885 Interest Interest Received 29,711 20,000
204 Membership Membership Fees 91 150
Other Sourced Income
38,467 Council Rent Rebate 25,065 38,475
14,301 Dept of Health Funding 14,701 14,300
52,768 Total Other Sourced Income 39,766 52,775
Other Income
4,652 Photocopier reimbursed 6,290 -
- Profit on sale of asset 13,125 -
3,362 Other Income 2,092 -
2,425 Fuel Tax Credit 2,434 -
10,439 Total Other Income 23,941 -
897,466 Total Income 945,278 816,332
Expenses
Wages and Salaries
388,454 Wages & Salaries 420,093 400,000
12,439 Workers Comp Insurance 11,956 15,975
34,529 Superannuation 36,755 37,530
435,422 Total Wages and Salaries 468,804 453,505
Provision for Employee Entitlements
6,000 Provision -Long Service Leave 6,400 5,925
(10,000) Provision-Annual & Sick Leave - 3,315
(4,000) Total Provisions for Employees 6,400 9,240
Vehicle Expenses
29,286 Fuel 33,200 30,000
23,456 Maintenance and Cleaning 20,971 18,000
3,352 Insurance Green Slip 3,648 12,000
1,022 Registration 729 3,000
800 NRMA Membership 2,626 500
41,090 Vehicle Depreciation 21,990 20,000
76,417 Replacement - Vehicle - 20,000
1,727 Tolls, Parking 1,636 2,000
177,150 Total Vehicle Expenses 84,800 105,500
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Last Year This Year Budget
2009-2010 2010-2011 2010-2011
Other Service Costs
- Hire additional vehicle 300 3,000
67,131 Taxi Expenses 99,412 67,887
703 Travel - Volunteer Expenses 982 500
- Service Subsidy - Low Income C - 350
44,739 Excursion and Morning Tea Exp 44,229 40,000
112,573 Total Other Service Costs 144,922 111,737
42,741 Rent Office and Garage 28,304 42,750
Administration Expenses
- Advertising 4,024 3,000
2,100 Audit Fees 2,200 2,500
500 Bank Charges 363 600
5,260 Cleaning 4,363 5,000
1,222 Electricity 905 600
349 Equipment/Building Maintenace 1,529 3,000
8,563 Computer / Internet Expenses 9,820 20,000
2,671 Employment Expenses/Welfare 2,185 -
11,580 Insurances 13,745 20,000
43 Lodgement fees 44 400
4,564 Photocopying 6,079 3,500
2,975 Stationery 1,842 2,000
542 Postage & Freight 614 500
8,351 Telephones 8,828 10,000
7,196 Conference & Training Expenses 1,964 6,000
1,173 Subscriptions & Memberships 1,275 1,000
3,000 CTO Membership 3,000 3,000
7,093 Depreciation Equipment 34,502 2,000
3,732 Meeting Expenses 3,864 -
- Accounting and Bookkeeping 367 -
1,980 Planning Day Expenses - -
72,894 Total Administration Expenses 101,513 83,100
- Staff Travel Reimbursment 798 500
- Equipment 1,464 500
841,413 Total Expenses 837,005 816,332
56,052 Operating Surplus 108,273 -
1,189 Prior Year Adjust - -
Other Expenses
Movement Motor Vehicle Provisions 30,737
57,241 NET SURPLUS/DEFICIT 77,536 -
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CONSUMERSO REP

201071 2011

l'tds that t i mewedobk back en the actvities arid events of the

last 12 monthsand r emi ni sce. So | d4ahedbs go down

We have enjoyed sever al outings, some

Perouse, Dural Country Club and Manly International College of Tourism, to
name just a few and others to new venues that were suggested by you, our
members. Some of these new spots were informative as for example the
Cochlear Implant Centre and others were both entertaining and informative
such as the Edogawa Commemorative Gardens at Gosford. Thanks go to all of
you for your outing suggestions at our Consumersémeetings and most of all our
thanks go to Jacquie Barclay who, each month, schedules the outings program.

Another first this year was the introduction of guest speakers at a couple of the

Consumer sd Meetings. | mCorBtabte aub @eaary 2ot 1 0
Hornsby Police Station spoke on ASafety

Kevin McClain from Easy Transport explained how to best use our public
transport. We shall try and get guest speakers over the coming year and
welcome your suggestions on topics you think would be of interest.

Another first this year has been our new Manager i Tracy Lee-Grosser. Tracy
has taken the reins of the position into her very capable hands and has given
her all in doing a splendid job. Thank you Tracy! To fill the position vacated by

Tracy we were |lucky to have Lina DO6Si

very popular with you as has been mentioned to me several times at our
meetings.

Last month Joy Fletcher who has chaired our meetings over the past few years
stood aside and Elizabeth Dwyer has taken over the role of chairperson. We
look forward to several enjoyable meetings under the chairmanship of
Elizabeth.

| cannot end this account without thanking our splendid drivers who take care of
us on our outings, to Tim Fitzgerald who looks after the scheduling of the buses
and to all our office staff and volunteers for the superb jobs they are doing.

Pervin Young
Consumer sd Representative
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CO-ORDINATORS

REPORT
2010 - 2011

SERVICES

Social Outings

Day social outings are planned with
the invaluable assistance of our
volunteers and in consultation with our
Consumer Group. Outings to a
variety of venues continue to be very
popular with all of our buses often
being needed for transport.
Participants are always excited to try
new venues as well as enjoy old
favourites which appear on the
monthly programme on a regular
basis. Social destinations accounted
for 34% of total passenger trips for the
current year.

Shopping
Regular shopping services to

Macquarie Shopping Centre, Hornsby Westfield and Carlingford Court, together with

PASSENGER TRIPS BY DESTINATION
(2010-2011)

K-Gai Centre

the St Ives Shopping Service (which is run in partnership with Ku-ring-gai
Neighbourhood Centre) continue to be well utilised, accounting for 25% of our total

passenger trips for the year.

Individual Transport

Individual transport for one-off requests, often to hospitals or medical appointments, is

available for people who are
unable to use mainstream
public transport due to frailty
or disability. Vehicles owned
by our service have been
used to meet individual
transport needs within the
local area while we have used
taxis (including wheelchair
accessible taxis) to meet
those required outside the
Hornsby/Ku-ring-gai area.

Year

2010-2011

2009-2010

2008-2009

Hospital GP/Specialist BasedﬂMeals Centre Based
(Excluding 12% 4% Groups
Hornsby) 13%
7%
Hornsby
Hospital
Community
Health
5% Soculal
Shopping 34%
25%
Taxi Transport
0 500 1,000 1,500 2,000 2,500 3,000 3,500
No. of Trips

This year we have been challenged by the increased volume of individual transport
requests, associated new referrals, bookings, and the task of co-ordinating limited
resources (in terms of vehicle availability, drivers and taxi resources). Our objective to
provide an efficient and equitable service to our Clients has necessitated the close

——
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monitoring of available resources and the modification of co-ordination procedures to
manage the increased demand. We also continue to work closely with other transport
providers and refer passengers to other agencies when appropriate.

Centre Based Groups
We continue to work closely with Ku-ring-gai Meals on Wheels to assist their Clients
with transport to their dining room to enjoy weekly Centre Based Meals. Similarly, the

Australian Chinese Citiz e ns & Association (ACCA), have cont.

assist with transport to their regular meeting places and outings.

Bus Hire

Expansion of our fleet has given us the opportunity to provide service to a greater
number of HACC target groups within our community, allowing them to utilize our
buses for their group outings. Groups such as Probus groups and self-care retirement
villages, who do not otherwise have access to their own bus facilities, have been able
to organize their own itineraries and hire our buses and drivers.

Shuttles and Hornsby Library Bus

Our Shuttle Services (including the weekly Ku-ring-gai shuttle run in partnership with
Ku-ring-gai Council) and Hornsby Library bus have been utilized consistently
throughout the year.

OUR VEHICLES
Our fleet now consists of:

4 Toyota Coaster buses (2 PASSENGER TRIPS BY MODE OF TRAVEL
specially modified to enable (2010 - 2011)
wheelchair access, and all BUS
modified with steps fitted for CAR TAXI| (Brokerage)
easy access) (HIK-Gai 12% 2% BUS

f 1 Toyota Hi-Ace van (also Community C(:Kﬁqﬁ:l'ty
modified to enable Trazs.,/fm) ) Transport)

wheelchair access and with
steps fitted for easy access)
1 2 Holden Commodore
station wagons (both with
good access with wide
opening doors and space in
the back to carry folded wheelchairs and walking frames).

We continue to be responsive to the identification of any potential hazards and are
continually looking for ways to improve our procedures to maximize the safety of our
Clients and Staff.

All vehicles are serviced, maintained and replaced on a regular basis, enabling them to
be kept at a high standard of roadworthiness, comfort and safety. Regular out-of-hours
maintenance also minimises downtime and disruption to regular transport services.

82%
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The utilization of reversing cameras and hands-free phone capability in all vehicles, as
well as the recent installation of a GPS vehicle tracking system, have further increased
the efficiency and safety of our service.

PARTNERSHIPS

We continue to work closely with other community groups and organisations including
Ku-ring-gai Meals on Wheels, Lifeline, Ku-ring-gai Neighbourhood Centre, Pennant
Hills Neighbour Aid, the Northern Sydney Commonwealth Respite & Carelink Centre,

Accessible Bridge Services, the Australi

Ku-ring-gai and Hornsby Councils. Working collaboratively enables us to develop and
improve transport options to best meet the varied needs of our target group.

By facilitating student placements for educational institutions we are contributing to the
development of the community workers of the future. Students are given the
opportunity to develop their skills and put theory learnt at their place of study into
practice in the real world.

THANKS
This year we have experienced many changes but what remains constant is being part
of a dedicated, supportive, and cohesive team.

Our thanks go to our Manager (Tracy Lee-Grosser), our previous Manager to October
2010 (Carol Ryan), our Drivers, Office Colleagues, Volunteers, Students, Board of
Directors, and organizations who work in partnership with us.

an

Chi

Tim Fitzgerald, Lina DO6Silva, Lorell

Co-ordinators
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Staff, Volunteers and Students




MANAGER'S REPORT
2010-2011

It is with pleasure that | present to you my 1°* Annual Report as the new Manager of
Hornsby Ku-ring-gai Community/Aged Disabled Transport Service Inc.

Special thanks to Carol Ryan

As most of you know, | replaced Carol Ryan in November 2010. Carol has grown
HKCT into the reliable and efficient transport service that we have today.

Carol started the service from humble beginnings on 4th June 1987, with the first grant
of $30,000 recurrent funding from the HACC program. This year, 24 years on we
received over $620,000 recurrent funding. 60% is funded by the Australian
Government and 40% funded by the NSW Department of Ageing, Disability and Home
Care.

As a result of Carol 6s vVvision, energy,
HKCT has gone from strength to strength. | have been privileged to take the reins from
Carol to lead us into the future. With the ongoing support and dedication from our team
consisting of the Board of Management, Volunteers, Staff and Students, | aim to
continue to improve our service and continue the great work that Carol has achieved
over the past 24 years.

My 1° Annual Report

Is it possible to have been a more hectic period for me to begin my first year?

At the Council of Australian Governments (COAG) meeting on 13" February 2011 all
governments committed to signing a National Health Reform Agreement by 1% July
2011. These reforms include a transfer to the Commonwealth of current resourcing for
aged care services from the Home and Community Care (HACC) Program.

The Commonwealth will assume:
1 Funding and program responsibility for basic community care services for
people 65 years or over (50 years and over for Indigenous Australians)
The States will assume responsibility for:
1 Funding and regulating basic community care services for people under the
age of 65 (under 50 for Indigenous Australians)

The implementation of the new arrangements for basic community care maintenance
and support services will be carefully managed to ensure continuity of care for clients.

Year in review

2010/2011 has been a time of growth and change. We have added a bus to our fleet,
installed GPS tracking in all of our vehicles, increased our office staff as well as our
pool of drivers and introduced staff uniforms.

Our Board of Management attended a weekend Strategic Planning workshop in the
later part of 2010. The purpose of the workshop was to clarify the strategic direction of
HKCT and identify future priorities within the current and immediate operational
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environment. HKCT are fortunate to have a Board of such highly motivated people
committed to our Mission Statement.

Our weekly social outings continue to be popular and the addition of a new bus means
that even more clients can participate.

Our Taxi transport service with Premier Cabs continues to be popular with clients
needing to travel out of area for their medical appointments. The service is not
restricted to office hours and is totally demand responsive for clients assessed as being
eligible. Additional funding has meant that we can monitor and expand the service to
accommodate the growing need.

This year we have begun advertising in partnership with Ku-ring-gai Council to
introduce an additional shuttle service on a Friday utilizing the Council mini bus.

Ku-ring-gai Council provided our project with a mini bus to set up a shuttle service in
the Ku-ring-gai local government area on a Thursday. This service has been well
received by the local residents and is now fully utilized.

A very successful partnership set up with the Ku-ring-gai Neighbour Aid service
continues to provide an assisted shopping service at St lves Shopping Centre. This
service continues to be a staple for many of our clients. The additional support
provided by KNA volunteers means that clients receive the level of assistance that they
require. Clients have the choice of shopping independently or one on one with a
volunteer.

Special thanks

Our Board, Staff and valued Volunteers make it possible for us to provide the excellent
service that we are so proud of. Together, we continue to make an impact on the
quality of life of our clients whilst looking forward to the challenges ahead.

Ku-ring-gai Council

HKCT lease our premises from Ku-ring-gai Council who provide us with a 90% rebate.
The money we save is put back into service delivery for our clients.

Turramurra Community Bank

We have been fortunate to secure a community grant from Turramurra Branch
Community Bank, Bendigo Bank. We have used this money to introduce staff uniforms
to help to give us a more professional look to compliment our professional service.
Look out for the Bendigo Bank logos on the staff shirts and on our buses.

Hornsby RSL

Has been t he v e nginee 2008.1t has been afréatisuiccess every year,
the staff are helpful and professional and the facilities are excellent. Thank you to Jo
Gilbert and her staff. In addition we have been fortunate that Hornsby RSL waive their
room hire cost, which is another greatly appreciated saving for our service.

Board of Directors

HKCT are fortunate to have such a highly skilled, professional Board of Management.
Each Director brings with them their own expertise, energy and commitment. Building a
successful service does not happen without good governance, the corner stone of our
service. Our Board of Directors continues to steer HKCT in a strategic direction that will
ensure we keep up with the demands of a changing environment. | want to extend an
extra thank you to our Chairperson, Larry Magus. Larry has given me additional
support during the past 6 i 8 months.
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At times, the challenges and pressure have been great. Larry has made himself
available to me at every request. Thank you so much Larry for your mentoring and
professional guidance.

Volunteers

Jacqueline Barclay has been with us for 23 years. Jackie is everything to everyone.

She listens to Consumersdé ideas,; shegrampr epar es
month after month. Jackie feeds back information to the Office to help us to constantly

improve our service and assists the Drivers with frailer clients.

Thank you Jackie, so many people have enjoyed the fruits of your labor. You have

helped make many wonderful memories and quite honestly we would all be lost without

you.

Renate Logan has provided administration assistance in the Office for the past 13
years. Renate is often the voice clients hear when receiving their pickup times for
outings, shopping etc. At 91, Renate continues to work two days/ week. She travels
independently from her retirement village in Artarmon to our office in Turramurra.
Thank you Renate. You continue to be a great inspiration to us all.

Rosemary Kyd began as an office volunteer. This year Rosemary assisted in the huge
transition of hiring new staff and keeping up with an ever increasing workload. As a
result she has become a paid worker who comes in once a week and completes the
banking, petty cash, verifications etc. Rosemary has become a valuable asset to our
team.

Lyn Shave continues to meticulously monitor and reconcile all the taxi transports. Lyn
is a real Jack of all trades and can be called upon to perform any admin function. Her
valuable time, she gives us each week, is greatly appreciated.

Pervin Young is one of our Directors. She contributes greatly in this role. Pervin also

deserves a mention in her capacity as a volunteer in preparing the monthly outing

sheet for publication as well as acting as our Consumer representative. Pervin comes

in once a month to produce venue confirmation sheets, the monthly outing sheet and

client booking sheets. This is a huge help for the Office staff. Pervin also attends bi-

mont hly Consumer sO0 meet i ngsrmaiondo cliedsefrdrmoubac k r el
bi-monthly Board meetings. Thank you so much Pervin for your substantial contribution

to our service.

Jan Thew has assisted our frailer clients on bus outings over the last seven years.
During this time Jan became the Carer for a lady in a wheelchair with quite high needs.
This enabled the client to continue to go on the social outings. Jan also provided
administrative assistance in the Office. Unfortunately, Jan decided to move on this year
and she has been greatly missed.

Joy Fletcher has held the position of Chairperson of our bi-mont hl'y Consumer s
meetings. Thank you Joy for your professional contribution.
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Students

HKCT have a long history of working with TAFE students completing their Community
Welfare courses. The students gain first hand work experience whilst our service
benefits from their enthusiasm, energy and skills.

Staff

The staff of HKCT are professional, trained and multi-skilled. They share a common
goal to provide safe, reliable transport to their clients, whilst providing support to each
other. | am so proud to be managing a team of such caring people. Their first priority is
safety in delivering our Transport Service. Staff can feel confident in the workplace and
know that if they do have a problem they have the backing of a supportive team to
assist them. This applies to all areas of service delivery. | thank each and every team
member for their ongoing commitment and support, particularly to me over the past
months whilst | settle in to my new role. Thanks guys.

Consumers

Our Consumers are the reason we come to work each day. Our vision is to assist our
Consumers to remain living independently in their own homes. Our mission is to meet
their transport needs. Their dignity, privacy, confidentiality and safety are respected by
our staff and volunteers and students at all times. We will continue to build a transport
service that provides the best possible transport solutions to meet our Consumerso
needs and ensure they remain connected to their local community.

Tracy Lee-Grosser
Manager
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ASSOCIATION
MEMBERSHIP

201071 2011

Barclay Jacqueline

Gunson Joan

Porter Sybil

Beeney Audrey

Harwood Gloria

Presland Valerie

Biernacki Stefan

Hepburn Allan

Pritchard Susanne

Boardman Jayne

Hepburn Barbara

Shipley Sonia

Bowden Doris

Homewood Joan

Shooter Doris

Budd Kathleen

Hynes John

Simpson Barbara

Chan Michelle

Jackson Doreen

Simpson Grace

Cheffings Gerda

Lamport Struan

Skellern Kerry

Couzens Charmian

Magus Larry

Smith Joan

Dwyer Elizabeth

Maitland Alex

Smith Peg

Field Pamela

McDermott Helen

Stevanovic Darko

Figg Nancy Milne Marjorie Storer Melva
Fletcher Joy Morris Joan Warburton Olive

Fox Allan Neil Lindsay Wright Jessie

Fox Audrey Noller Florence Young Pervin
Gilmore Phil Oliver Fay Battellino Helen
Woodward Anthony Oliver Hugh Chan Michelle

Chan Kwok Yuk Yung Koh Sy Sin Chehng

Chan Kwai Sum Lam Chan Chui Ha Sui Kit

Chan Ting Lau

Lam Shui Chun

Tsang Ho Fong

Chen Dan Bai

Lee Hok Shing

Tang Yam Margaret

Cheng Yuet Sim Lee Jack Fai Tsai Jinna
Cheung Yam Yim Lee Wei Hai Yoh Dee
Chow Wang Mei Yung Lee Wong Kit Fong Liang Ping
Fung Lai Kam Liang Ya Ai Hui Shek Chun

So Chan Look
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One of our weekly social outings
Tanglin Lodge Alpaca Farm
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